


youth in fly-in communities. What is evident from our initial
conversations in the summer of 2013 is that there continues
to be an integral group of advocates for Aboriginal youth
on all levels of leadership: from community organizations,
to foundations, to the provincial and federal government.

We Lead Manitoba will continue in 2014-2015 with a new
name and a Manitoba-based program delivery model. The
still unnamed program is currently being developed by the
TRCM and will involve local partners, such as WASAC, the
Winnipeg Jets True North Foundation, Camp Manitou and
the Canadian Museum for Human Rights.

From Cradle to Career: The Life-Excel
Demonstration Projects

First Nations peoples are a young population group in
Canada and Manitoba with a growth rate three times higher
than the non-First Nation population. First Nations youth
fourteen years and under are expected to increase to one in
every three new entrants into the Manitoba Labour market
by 2017.

With a 30% high school graduation rate for First Nations
students living on reserve compared to 80% for non-First
Nation students, closing the graduation gap is critical to
open up the doors of opportunity and economic success not
only for young people from First Nations but for our busi-
ness community, economy and province.

To address this issue a Community Coalition has formed,
spearheaded by the TRCM, the Manitoba First Nations
Education Resource Centre, Healthy Child Manitoba and
the Business Council of Manitoba, to drive the Life-Excel

Demonstration Projects and to seek contributions from both
private and public investors.

The objectives of the Life-Excel Demonstration Projects
are as follows:

e Invest in the future of First Nations education by estab-
lishing proven, evidence-based early-childhood devel-
opment, and after school and summer programs on
reserve.

* Improve educational outcomes for First Nations children
living on reserve, most specifically school readiness and
graduation rates.

Nine First Nations have expressed an interest in participat-
ing and the Community Coalition hopes to expand to sev-
eral more communities in the future. Life Excel will launch
in three randomly chosen communities in September 2014.

The unique nature of Life-Excel is community capacity
building: the Life Excel team will lead a comprehensive
community engagement with Elders, leaders, educators,
parents and students to select and implement pre-natal,
early childhood development, after school/extracurricular
and summer programs that will be community-driven, cul-
turally relevant and sustainable for long-term transforma-
tive change.

PHASE 1 - PREPARING FOR
TRANSFORMATIVE CHANGE (2013-2014)

* Conduct research on evidence-based early learning,
after school and summer programming either currently
offered or available in First Nations and develop a com-
prehensive literature review of these programs.

e Engage communities to consider existing learning pro-
grams, identify programming gaps and to solicit ideas
and feedback on how best to enable communities to
implement and sustain programming to meet their
learning needs and reflect their community values.

 Establish a formal partnership between WASAC and
TRCM and continue to offer a youth leadership program
(former We Lead Manitoba) in three First Nations.

PHASE 2 - CREATING TRANSFORMATIVE
CHANGE (2014-2015)

* Develop and implement community-driven strategies
complete with measurement tools, timelines and neces-
sary resources. Measurement may be against national
or provincial norms or data available locally, such as
absenteeism and graduation rates.

* Provide resources and supports to First Nations leading
Life-Excel in their respective communities.

* Use measurement tools and criteria to monitor and
evaluate changes resulting from Life Excel and adapt
plans as required by First Nations.



IRCOM & TRCM visit — Dr. Jean Friesen presentation, December 4, 2013

Facilitation of Dialogue

As part of our mandate to facilitate dialogue the TRCM
engaged in three major informative events during this
fiscal year. These events addressed issues related to Treaties
and the Treaty Relationship.

e Education USA
e OMNI Trax and Northern First Nations

e Immigrant and Refugee Community Organization of
Manitoba

e Winnipeg Police Service and Treaty 1

On January 15, 2014, the Treaty Relations Commission of
Manitoba (TRCM) and Winnipeg Police Services (WPS) co-
hosted a facilitated dialogue at TRCM to discuss a specific
provision of Treaty No.1 that relates to role of the Chiefs of
Treaty No.1 in the maintenance of peace.

The forum was attended by representatives from the
Province of Manitoba, the University of Manitoba, Winnipeg
Police Service, City of Winnipeg, an Elder and a community
activist as well staff from TRCM. The day included a presen-
tation by Attorney Jeff Harris on Treaty related legal issues
to help focus the dialogue, and a presentation by Darren
Courchene and Dr. Jean Friesen on some of the historical
context leading up to the signing of Treaty No.1.

The provision of Treaty 1 that was selected as a focal point
for the dialogue was the following section, one of the last
paragraphs of Treaty No.1:

“And the undersigned Chiefs do hereby bind and pledge
themselves and their people strictly to observe this Treaty,
and to maintain perpetual peace between themselves and
Her Majesty’s white subjects, and not to interfere with the
property or in any way molest the persons of Her Majesty’s
white or other subjects.”

The focus on the ‘perpetual peace’ provision of the Treaty
No. 1 was deliberate. Both the TRCM and WPS view this
clause as the basis through which partners to the Treaty can

Extending the First Nation Water and Wastewater Action
Plan, February 17, 2014

Education USA Presenter — Michael O’Shea,
March 20, 2014

work towards restoring respect and collaboration in main-
taining peaceful relations.

Participants identified a need for greater efforts to educate
the public at large, First Nations people and government
agencies including WPS about Treaties. Participants affirmed
and commended TRCM as an agency that should be central
in facilitating the dialogue that is necessary to advance this




OmniTrax and Northern First Nations dialogue, November 5, 2013

agenda. Some initial plans for continuing engagement were
suggested, including a future gathering where Treaty No. 1
Chiefs and principal agents of the City of Winnipeg would
be invited to discuss the Treaty relationship.

It was noted that a process should be initiated that will
involving Elders, community leaders and WPS in inter-
preting the ‘perpetual peace’ clause of the Treaty in terms
of its meaning and intent in today’s context. Finally, the
TRCM and WPS would continue to work collaboratively
on the development of a communications strategy between
the Treaty No. 1 Chiefs and the Winnipeg Police Services.

US Consul Tim Cippulo & Treaty Commissioner
James Wilson, March 20, 2014

Long Plain Urban Reserve Economic Infrastructure

announcement at Yellowquill College, November 19, 2013

Community Service

As part of the overall facilitation mandate the TRCM also
provides Community Service in a number of capacities
through Advisory Committee and Community Board vol-
unteerism. These committees and boards provide a vehicle
for networking and outreach within the City of Winnipeg,
Manitoba and beyond.

Provincial Healthy Child Advisory Committee
(PHCAC): Propose recommendations for the devel-
opment of an integrated provincial childhood educa-
tion strategy for Manitoba; Treaty Commissioner James
Wilson is the Chair of this committee.

Masters in Development Practice Advisory Circle
(MDPAC): Advocate in local, national, and inter-
national communities for the advancement of
Development Practice and advise the MDP program
faculty and staff to ensure cultural and historical sensi-
tivity; Treaty Commissioner James Wilson is a member
of this advisory circle.

Manitoba Education Research Network (MERN):
Facilitate, promote, create opportunities, and sup-
port education research and professional development
throughout Manitoba in key development areas; The
TRCM is an Affiliate Organization Representative.

The Coalition for Educational Opportunities (CEO):
Promote leadership for culturally appropriate edu-
cational opportunities; Treaty Commissioner James
Wilson is a member of this committee.

The Community Advisory Council (CAC): To
advise and support the Youth Campaign to End Racial
Discrimination; The TRCM is a member of this
advisory council.

Treaty Legacy Foundation (TLF): To advance
public education on Treaties between the Crown and
Aboriginal Peoples in Canada; Treaty Commissioner
James Wilson is a member of the volunteer board.
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¢ 133 Educators working in First Nation Schools O 0T My,
have received Treaty Education training. & NV
¢ 46 Treaty Education Kits distributed among !
29 First Nation Schools.

First Nation Schools in Manitoba Treaty Education Initiative J

| [] (Total # First Nation Schools 55) Working Together with
[l (Total # of Schools received training 30) our First Nation Schools
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“As long as the sun shines,
grass grows, and the rivers flow”

WE ARE ALL TREATY PEOPLE

For more information about the Treaties and the
Treaty relationship contact the Treaty Relations Commission of Manitoba

400-175 Hargrave Street e Winnipeg, MB ¢ R3C 3R8
www.trcm.ca

Phone: 204-777-1871 e Fax: 204-777-1874 * Toll Free: 866-296-3228

o O ——




Treaty Relations Commission of Manitoba

400-175 Hargrave Street
Winnipeg, Manitoba R3C 3R8

P: 204 777-1871 o F: 204 777-1874
Toll Free: 1 866 296-3228

www.trcm.ca




